
VBS PLANNING
CALENDAR

A QUICK OVERVIEW
TO KEEP YOUR VBS
PLANNING ON TRACK



3 TO 6 MONTHS
Before VBS



3 TO 6 MONTHS BEFORE VBS

Begin Praying for your church's vbs.

Choose a formate for VBS

Set the Dates

Choose a VBS Director

Set a budget and consider fundraising ideas

start collecting decorations



2 TO 3 MONTHS
Before VBS



2 TO 3 MONTHS BEFORE VBS

Plan VBS Publicity

Set up a VBS Website

Encourage preregistration 

Estimate your Enrollment & Order VBS Materials

Consider how you'll handle supply collection

Network!



2 TO 3 MONTHS BEFORE VBS

Begin Recruiting Station Leaders

Run background checks on Volunteers

Schedule a staff meeting

Explore your church facilities to assign your

station areas



8 WEEKS
Before VBS



8 WEEKS BEFORE VBS

Begin recruiting Crew Leaders (And don't forget

to those background checks!)

Begin Publicity 

Continue gathering supplies

Plan your VBS schedule



4 WEEKS
Before VBS



4 WEEKS BEFORE VBS

Recruit Additional Volunteers

Continue publicity 

Continue preregistration

Hold the scheduled staff meeting

Meet with each Station Leader

provide VBS information to your church office



2 WEEKS
Before VBS



2 WEEKS BEFORE VBS

Check your registration count

Check your supply collection

Continue publicity 

Make backup for inclement weathe and

emergency plans such as fire procedures



1 WEEK
Before VBS



1 WEEK BEFORE VBS

Dedicate VBS staff at a church service

Assign kids to Crews

Prepare Crew signs for the Celebration Area

Put together supplies for each Crew Leader



1 WEEK BEFORE VBS

Meet with Station Leaders again

Help Station Leaders decorate their rooms

Decide when and where Station Leaders and

Crew Leaders will meet each day

Plan for registration VBS



DURING VBS



DURING VBS
Before registration begins on Day 1, be sure Crew

signs are posted in the Celebration area

Hand out Crew bags as Crew Leaders arrive

Register New Children

Meet with Crew Leaders during Opening

Celebration for a huddle and 

Meet with Station Leaders and Crew Leaders after

each day's program

Peek into as many stations as you can



DURING VBS

Make sure all Station Leaders and Crew Leaders

are present each day

Make sure Station Leaders and Crew Leaders

have the supplies they need each day

Stock and maintain a first-aid site

Prepare Completion Certificates

Send the memories home by providing (or

Selling) media CDs and DVDs



AFTER VBS



AFTER VBS

Collect reusable leftover supplies

leave rooms decorated for your next church

service—church members will love to catch a

glimpse into VBS and children will love reliving

their memories!

follow up after VBS ends


